=========================================================================
Date:         Fri, 1 Jul 1994 07:16:32 MST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
Comments:     Converted from PROFS to RFC822 format by PUMP V1.2
From:         Allene Cooper <RENCOOPE@IDBSU.BITNET>
Subject:      Re: Selling our stuff
In-Reply-To:  note of 06/30/94 08:47
 
To throw in another problem.  WPAs seem to be at every short end of every
stick.  I'm writing a text based on my philosophy of teaching.  If I were
a regular teacher, I could require it according to someone's recently
posted logic, because it only affects one class.  But since I want my
TAs to teach my philosophy, I'd like them to use what I think
epitomizes it- my book.  But I can't.  So does that mean, I try to
persuade the rest of the world, but here at home, I just say, Oh well.?
 
Allene Cooper, Writing Program Director
Boise State University
Boise, ID 83706
(208) 385-3426
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Date:         Fri, 1 Jul 1994 09:33:28 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <c509379@SHOWME.MISSOURI.EDU>
 
Stuart Brown said:
-------
Meanwhile, revision cycles are shrinking--
if a textbook is at all successful, the publisher pushes for new editions
within 2 or 3 years of publication, meaning that some of our better
writers and thinkers are spending much of their time revising and
rewriting a book instead of getting on with new projects.
-------
 
You reckon this trend indicates the need for new ways of performing the
functions textbooks perform? New media, maybe, that aren't as
production-poky as print? That's what I reckon.
 
The Alliance for Computers & Writing has a project brewing that will
attempt to find a productive way to mix print and electronic media to
provide a textbook-like service to composition teachers and students. It'll
be very interesting to see how that takes shape and to see how it is
received (and by whom).
 
I'm working on a network journal for rhetoric and writing (Rhetnet) that
will explore the possibilities for escaping the kinds of cycles print
insists upon. No need, far as I can tell, for new projects to suffer by the
drag of the old (as Stuart suggests). Publications, in fact, might have
beginnings but (theoretically) no end. Revision might become closer to a
constant condition than a periodic event, and labor can be distributed in
all sorts of new configurations. Authors might not be as chained to the
production of editions if they are working with a whole gaggle of
colleagues. People might come and go as their interest waxes and wanes.
There is at least the potential for incredible flexibility and creativity.
 
--Eric Crump
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      No Subject
 
The structure of the textbook market seems to serve no one well except the
used textbook brokers. It seems to me that everytime a textbook is sold, the
author and the publisher are entitled to some sort of royalty. This would
lengthen the revision cycle, would extent the life of textbooks, and might
even benefit students who now get shafted both as buyers and sellers of texts.
The price of books might drop (oh sure) because publishers would not have to
recover their costs on the first round sales. Used books wouldn't, in all
probability, get more expensive. What the hell? Now they cost between 80-90%
of the new book price. The only way they could get more expensive is to cost
more than new books! The music industry has managed a system like this. Book
publishing industry ought to be able to handle it.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         debaron@UIUC.EDU
Subject:      Re: Selling our stuff
 
First, let me apologize for loading you all down with a sample contract I
was trying to send only to Allene. Haven't quite got the hang of enclosures
on Eudora yet. BEing used to IBMS, I expect everything to be reasonable
rather than intuitive. Now Im using a MAc at work. It never occurred to me
to cut and paste. I was looking for a specific menu command. And it never
occurred to me that if I wrote in Allene's address, Eudora would override
it and send the message to WPA-L instead, since I had hit the reply
command.
 
Well, back to requiring our texts --
 
I've faced this problem several times and handled it in several ways. I've
never required my students to buy a book that I had profited from (though
I'm always happy to have other people's students, and anybody else, buy my
books, I've never made bundles on my writing anyway). When I wrote a book
for NCTE, who did not pay royalties at the time, I did assign it as one of
two texts in a class I taught. And I explained to the students that I was
not personally profiting. At other times, I've provided xeroxes of parts of
books I wrote, or put my work on reserve and required students to read
parts of it that way.
 
Our department now gets some royalties for guides put out for our program's
use. They are paid into a university account and though the head has
control of that account, he does listen to how we want the money spent (so
far it is all put back into our program, usu. paying small summer stipends
for people to work on course materials that will directly benefit
students). My own summer salary did not come from that account or those
funds.
 
Now that we are writing a textbook for our program the situation may become
a bit more complex. Though the textbook will be required, that means fewer
than half of the writing sections will use it. Our income from a 10%
royalty will still be relatively modest, enough to cover 1 TA summer salary
for 4 weeks to work on revisions and exercises. That's because students
will resell their books and total sales will not be very high. If we decide
to develop the book for commercial use the situation may change, and so I
am interested in the twists and turns of this discussion.
 
We are checking current practice in other departments at our university. I
understand that many people do profit directly from commercial sales to
their own students. And in some cases those profits are substantial.
 
I like to keep textbook costs for students down. I also think writers
deserve to be paid for their work. I've done a lot of writing where I've
received nothing, yet the publisher paid an artist lavishly for a cover
design that was my idea, and for which I drew my own art and took my own
photos, at my own cost. Expecting to be paid for one's work is a mark of
professionalism. I expect to be paid for my teaching (and I do a lot of
free teaching, too). I have learned not to expect to be paid for my
writing, and though I get little sums for it from time to time, I still
write for free as well. I have learned always to ask to be paid, though,
and sometimes it works. As a writer, I try not to get offended when my
colleagues scoff at what they seem to think is profiteering, but what seems
to me to be fee for services. Writing is work.
 
If I'm rambling, it's because I just finished our 300 -page textbook, and
am heading off to Federal Express. After that it's the pool and the
backyard and my new copy of Proulx's "The Shipping News." Summer is finally
here. I intend to pollute the back yard with barbecue smoke all weekend
long (turkey roasted with little packets of lapsang souchang tea on the
coals -- the cops will think the smell is something else) and lawnmower
fumes too, I suppose. That part of summer is here too.
 
dennis
 
--
Dennis Baron                                             debaron@uiuc.edu
 
Department of English                                   217-333-2392
University of Illinois                                fax: 217-333-4321
608 South Wright Street
Urbana, Illinois 61801
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Bruce Leland <lelandb@CCMAIL.WIU.BGU.EDU>
Subject:      Electronic publication
 
Eric Crump wrote today about the ACW's plan to develop electronic text
materials for writing classes.  The AAHE Information Technology list had a
lengthy discussion this spring about textbooks.  Posters bemoaned both
students' failure to purchase assigned textbooks and faculty members' habits of
requiring expensive texts and then assigning only a small percentage of them.
The used book market, the control of publishing houses by major corporations,
and the problem of frequent new editions all came up.
 
Steve Gilbert, the list moderator, proposed a model for change in our use of
texts, from relying on published books to adding made-to-order course-packs, to
using only course-packs, to introducing (and eventually relying on) electronic
texts materials.
 
This led the discussion to the expected questions about copyright and royalties
and whether electronic publication counted for tenure.
 
In light of the discussion of writing programs producing (and selling) their
own materials for their courses (which we do too at WIU), the possibilities
of electronic publication should prove useful.
 
Bruce Leland
Western Illinois University
lelandb@ccmail.wiu.bgu.edu
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Cynthia Haynes-Burton <D234CHB@UTARLG.BITNET>
Subject:      First Year writing curriculum
 
I am hoping this list may help resolve a curriculum issue our writing
program is facing.  We currently offer two courses for Freshman Composition
that are required for all students at University of Texas at Arlington,
Expository Writing and Argumentative Writing.  We want to eliminate this
distinction between exposition and argumentation, but we are struggling to
figure out what exactly we want to accomplish in two courses and how we
should label them.  If anyone can spare just a few minutes to send me a
private message on what your first-year writing courses are called and
just a brief overview of the goals of those courses in terms of the kind
of writing you teach in them, I would greatly appreciate it.
 
Thanks,
 
Cynthia Haynes-Burton
Writing Center Director
University of Texas at Arlington
d234chb@utarlg.uta.edu
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      evaluating WPAs?
 
I recently received a query from a distant university about standards and
guidelines for evaluating WPAs.  I told this person about the WPA
Consultant Evaluator Program and about work by folks like Ed White.  But
not only was this institution familiar with the program, they'd even had Ed
on campus!
 
Probably this falls in the category of things I should know (a capacious
realm), but does WPA sponsor/sanction anything like guidelines for
evaluating WPAs, not programs?  Or does anyone have similar materials?
(Didn't we deal with a similar question on this list a couple of months
ago?)
 
As near as I can tell, the intentions of this institution are good.  Thanks
for any help that anyone (Ed?  David?  Christine?  Bud?  Chuck?  Barbara?
Debbie?) might give me, even if to point me to the very obvious.
 
Doug Hesse        Director of Writing Programs
4240 English Dept., Illinois State U, Normal, IL 61790-4240
ddhesse@ilstu.edu  (voice:  309-438-7596)
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Date:         Tue, 5 Jul 1994 10:50:51 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      evaluating WPAs?
 
At the WPA meeting in Portland a couple of years ago, Chris Hult (right,
Chris? ) led a group that developed the Portland Resolution--a document that
addressed, among other things, the issue of how WPAs should be evaluated. I am
not sure what the current status of that resolution is.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: evaluating WPAs?
 
David, Doug, et al.  Yes, we did produce a document we called the
Portland Resolution, published in WPA R/W 1992 (16.1-2__)  It
provides some guidelines for  defining WPA positions (I. Working
Conditions necessary for quality program adminsitration, II.
Guidelines for developing WPA job descriptions).  It does not,
however, provide guidlines for evaluating WPAs, but certainly
some principles of evaluation could be extrapolated from the
document.  As I remember from the last WPA Exec. board meeting,
the organization was just beginning to work toward some kind of
peer evaluation process for WPAs.  Bob Schwegler at U Rhode Ise.
was coordinating that effort.  You might try contacting him to
see where the situation stands currently.  Certainlly there is
a real need here that WPA could serve.  Christine Hult
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: evaluating WPAs?
 
Doug, I went through the WPA evaluation thing 5-6 years ago when a dean
thought I had overstepped my bounds and asked (!) me to define my job. It was
a salutary experience. I described the whole range of my administrative
responsibilities as a WPA. I (with the Chair's cooperation) stipulated my
teaching load. And I discussed research expectations. My evaluation criteria
differed from those of other faculty in two significant ways. First, I had lot
more admin and service responsibilities than most faculty, so those loomed
larger in my evaluation. My teaching was evaluated in the same way as the
teach of other faculty. But I had a special proviso in my research/scholarship
piece: in addition to articles and conference papers, I stipulated that
internal research reports, research manifested in curriculum, placement, or
assessment, preparation of the annual comp Guide (such as we have been
discussing)--generally, scholarship manifested in the program rather than in
typical publication--should be credited. The moral? WPAs should define their
jobs, set goals in each area, identify measures of success. I think chairs are
puzzled about how to evaluate "quasi-administrators," and they might well be
persuaded if the WPA presented a coherent and reasonable plan. Worked for me.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Edward White <ewhite@WILEY.CSUSB.EDU>
Subject:      Re: evaluating WPAs?
In-Reply-To:  <199407052204.AA19569@wiley.csusb.edu> from "Doug Hesse" at Jul 5,
              94 12:26:24 pm
 
I think the reason we don't have a guideline for evaluating WPAs is that
we lack a common definition for what a WPA does.  At many campuses, the
WPA is a temporary casual position, filled by a lit person slumming, who
does relatively little and is less informed about comp than many of the
part-timers.  Lots of two-year colleges don't even have a WPA, the job
absorbed by the chair of English.  At the other end of the spectrum, we
have WPAs who are full-time administrators, with assistants and staffs,
running a major program of TAs, faculty development, WAC, portfolio
assessments, etc.  Some WPAs have no research time or expectations, while
others must publish in comp and some must publish in lit!  About the only
aspect of the job that everyone has in common is that the WPA "speaks" for
writing on campus and has some responsibility for writing instruction and
standards.  How could a single document, of whatever scope, reflect such a
diverse reality?  I suspect the Portland resolution that Chris Hult cited
is about the best we're likely to do.
                                        --Ed White
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Date:         Wed, 6 Jul 1994 14:38:39 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: evaluating WPAs?
 
Ed White concludes his analysis of the problem of devising a WPA evaluative
instrument with the observation that:
 
> How could a single document, of whatever scope, reflect such a
>diverse reality?  I suspect the Portland resolution that Chris Hult cited
>is about the best we're likely to do.
>
 
I think Ed is spot on.  I also thank Christine Hult and David Schwalm.
Collating their advice, my advice to the distant university English
department will be to a) carefully describe the responsibilities of the WPA
at their institution and b) use the Portland resolution as a heuristic for
developing reasonable evaluative criteria for the position as it locally
exists.
 
Doug Hesse        Director of Writing Programs
4240 English Dept., Illinois State U, Normal, IL 61790-4240
ddhesse@ilstu.edu  (voice:  309-438-7596)
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "S.HARRISON" <arx009@CCK.COVENTRY.AC.UK>
Subject:      Writing Course Information
 
I am new to the list, and am seeking information about US writing courses.
(I have also posted this request to wac-l, and have received some useful
replies, so apologies to anyone who subscribes to both lists.)
 
I teach writing and technical communication at Coventry University, England. Up
to now, most of my teaching has been to technical communication students, but
I am currently developing writing courses which will be available to students
from other subjects. It is most unusual for universities in the UK to offer
writing courses, so in order to develop my own skills in both teaching and
course design I would like to find out as much as possible about writing
courses in the US.
 
I would be pleased to receive any kind of information about your writing
courses: course descriptions, student guides, notes for teachers, or just a few
words to indicate what courses are held at your university. For hardcopy items,
my postal address is given below.
 
I would also like to hear about any articles or papers which give an overview
of university writing courses.
--
Sandra Harrison
Lecturer, Technical Communication
Coventry University
School of Art and Design
Priory Street
Coventry
CV1 5FB
England
 
Phone 0203-838534
Fax 0203-838667
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "CHRISTOPHER J. THAISS" <cthaiss@MASON1.GMU.EDU>
Subject:      Writing Course Information
 
Sandra,
 
I've been reading with interest the several replies to your query about
writing courses in the U.S.  As you've seen, the phenomemon is so large
--and culturally embedded--that it's practically impossible for us to try to
give an overview,
or to suggest a single article that does.  We have a professional
organization, the Conference on College Composition and Communication, of
several thousand members that meets for several days each March-April;
the flagship journal of CCCC is College Composition and Communication,
published by the National Council of Teachers of English in Urbana,
Illinois 61801.
        Something of the basic difference between how writing is viewed in
the educational system of the U.K. and how it is viewed in the U.S. is
captured, I think, in the companion histories of writing instruction
written by Nancy Martin and David Russell in WRITING, TEACHING, AND
LEARNING IN THE DISCIPLINES, edited by Anne Herrington and Charles Moran
(New York:  Modern Language Association, 1992).
        You asked about other sorts of writing courses besides those
taught to first-year students.  Many colleges and universities offer
courses in technical and business writing; some colleges offer degrees in
these fields, such as my own school, George Mason University, which
offers an M.A. in Professional Writing and Editing, and many of our
undergraduate English majors take considerable coursework in technical
writing and editing in pursuit of jobs as technical writers and editors.
At GMU, as at some other schools, even the required composition courses
are not offered only to first-year students; here, for example, half of
our composition sequence is offered to juniors and seniors in a
course, Advanced Composition, which includes diverse groups of
sections for humanities, social science, natural science and
technology, and business degree candidates.
        I'm sending you a copy of the guide to the required courses that
we give to all our teachers.  I hope it will help further to answer some
of your questions.
        While we're trying to inform you about our courses, would you
mind writing some more about the writing courses you teach and will be
teaching?  Is Coventry's a curricular change that other British schools
may be adopting?
 
Chris Thaiss
George Mason University
Fairfax, VA 22030
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "S.HARRISON" <arx009@CCK.COVENTRY.AC.UK>
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>
Chris
 
You wrote
 
> I've been reading with interest the several replies to your query about
> writing courses in the U.S.
 
This is strange: I have not received any replies at all to the request I made
to wpa-l. Did you read earlier replies from wac-l, or have there been
replies from wpa-l which have not reached me? If you have copies of any
postings on this subject from wpa-l, do copy them to me.
 
In fact, I have not received any postings from wpa-l except yours
for a couple of days.
 
I joined the list about two weeks ago, and I have found the discussion very
 useful.
However, when I read the confirmation record, I discovered that the list is
confidential. Does anyone have a problem with my participating? I hope not,
and I hope that the lack of postings is temporary.
 
Thanks for your reply. I have to leave now. I will write next week about
teaching writing in the UK.
 
Sandra
 
 
--
Sandra Harrison
Lecturer, Technical Communication
Coventry University
School of Art and Design
Priory Street
Coventry
CV1 5FB
England
 
Phone 0203-838534
Fax 0203-838667
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Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Phatic Communication
 
I have noticed that a few new people have signed on of late (Hello to Bob
Schwegler), and I just wanted to post a notice that the list is not dead but
sleeping. Discussion lists do tend to slow down a bit in the summer. Speaking
of Schwegler, a topic that might be interesting to discuss in the leisure of
summer (relative leisure) is "rhetoric based writing courses/programs"--what
they might look like, who can teach such courses, and how they fit into the
institutional picture vis-a-vis writing requirements, other writing
initiatives, and so on. When I took freshman comp, oh, a couple of years ago,
the instructor used Aristotle's Rhetoric as our main textbook. He assumed we
were at the stage in our writing where we were in command of the permissible
(i.e. correctness) and were ready to concentrate on such matters as choice,
style, decorum, appropriateness, effectiveness, and so on. In only one of my
teaching jobs have I had students with reasonable command of the permissible,
and only with those student did I feel that I could do much with rhetoric.
Thus most of the comp courses I have taught have been, I guess, composition
courses rather than rhetoric courses in emphasis, focused on matters more
basic and less subtle than the nuances of adapting discourse to audience in
strategic ways. A notable exception was the "Defensive Reading" course that i
have taught to honors students at a couple of places--a course focused on the
rhetoric of everyday texts with the goal of helping students learn to read with
as much strategy as writers writer with.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
